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Airports are critical national infrastructure
The Australian Airports Association (AAA) is the national voice for airports, representing the 
interests of more than 340 airports and aerodromes across Australia. It also represents more 
than 150 corporate members supplying products and services to airports and the wider 
aviation industry. 

Airports are vital to the economic and social wellbeing of all Australians. Over the past three years, airports 

continued to provide essential transport services, keeping domestic and international air routes open for 

passenger and freight as anchors of Australia’s national aviation networks and ensuring Australia remained 

connected to the world. 

Australia’s major airports are international gateways to keep communities connected to essential services and 

maintain access to world markets. Australia’s regional airports support export-oriented agribusiness, assist in 

medical evacuation and bushfire fighting operations and are gateways to world-renowned tourist destinations. 

Regional and remote airports often provide the only public transport links between regional and remote Australia 

and the educational, medical and professional services in larger towns and cities.

Many Australians have an abiding interest in the economic viability of airports, either through their 

superannuation funds, their share portfolios or as local government ratepayers. While the largest international 

gateway airports are owned by superannuation funds many of Australia’s airports are owned and operated by 

local governments.

A viable airport sector adds depth and diversity to Australia’s economy. Prior to the pandemic, the airport sector 

provided employment for more than 206,000 Australians, including 8,700 people directly employed by airports. 

Airports added $34.6 billion (around 2%) to Australia’s Gross Domestic Product, consisting of $4.9 billion in direct 

economic activity from core aviation activities plus a further $29.7 billion of indirect and value-added 

airport-related activities.1
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1 Australian Airports Association (2018), Connecting Australia - The economic and social contribution of Australia’s airports, Deloitte Access 

Economics, Sydney.
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The aviation industry was already slowing down before COVID
The aviation industry was one of the first parts of the Australian economy to feel the pandemic’s effects and will 

also be among the last to recover. In the last financial year before the pandemic (FY 18/19), year-on-year 

passenger growth of 1.1% was already below the five-year (2.2%) and 10-year (2.9%) average annual growth rates 

due to low wages growth, a softening Australian economy and mature travel and tourism markets.2

2  Source: AAA analysis of Bureau of Infrastructure, Transport & Regional Economics (BITRE) data.



Figure 1: Movements of passenger and aircraft at Australian airports FY 1985-86 to FY 2021-22. 

Source: AAA analysis of Bureau of Infrastructure, Transport & Regional Economics (BITRE) data and airport data.
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Recovery is likely to be longer and slower than in previous shocks
Globally, the pandemic has dealt a major blow to the aviation industry, wiping out 30 years of growth in a few 

short months during 2020. The aviation industry’s recovery from the pandemic is likely to be lengthy, with 

tentative recoveries reversed by outbreaks of new variants of the virus and continued passenger uncertainty. 

This makes the post-COVID recovery a ‘W’ shaped pattern, with demand moving up and down before full recovery, 

unlike the short ‘U’ shaped recovery after the 9/11 terrorist attacks in 2001 or the sharp 6-month ‘V’ shaped 

recovery from the SARS pandemic in 2003.3

Figure 2, on the next page, shows the levels of domestic and international passenger movements from the end of 

2019 to December 2022. The ‘W’ shaped pattern of recovery, particularly for domestic travel is clearly seen, while 

the flatter, slower ‘L’ shaped recovery of international passengers is based on the long closure of Australia’s 

international borders in 2020-2021 and the slow recovery of international aviation in 2022, particularly in the 

Asia-Pacific region. 

3 International Civil Aviation Organisation (2022), Effects of Novel Coronavirus (COVID‐19) on Civil Aviation: Economic Impact Analysis 

30 November 2022.. Accessed on 18 Jan 2023: https://www.icao.int/sustainability/Documents/Covid-19/ICAO_coronavirus_Econ_Impact.pdf

The pandemic has severely affected the aviation industry
While the decision in March 2020 to close Australia’s international borders was undoubtedly the right choice from 

a public health perspective, it also hastened the aviation sector’s rapid decline. The pandemic’s effect on 

Australian airports during 2020 has been catastrophic. Numbers of both passenger and aircraft movements 

plunged dramatically in 2020 and 2021 to levels last seen during the early 1990s, as shown in Figure 1 below.
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Figure 2: Domestic and international passenger movements at Australian airports December 2019 – December 
2022  Source: AAA analysis of Bureau of Infrastructure, Transport & Regional Economics (BITRE) data and airport data.. 

Modelling developed by the International Civil Aviation Organisation (ICAO) provides a range of scenarios for 

recovery of aviation in the Asia-Pacific, with optimistic scenarios forecasting return to pre-pandemic traffic levels 

by late 2022 for domestic aviation and internationally by early 2023. Other scenarios forecast a more subdued 

recovery, with domestic traffic returning to pre-COVID activity in 2023 and during 2024 for international traffic.4

The long-term effects on Australia’s airports and the slower restart of the global aviation industry continues to be 

felt through shortages of skilled airport operating staff, deferment or cancellation of capital investment and the 

continued impacts of reduced airport activity on local and national economies. 

4 International Civil Aviation Organisation (2022), Effects of Novel Coronavirus (COVID‐19) on Civil Aviation: Economic Impact Analysis 

30 November 2022.. Accessed on 18 Jan 2023: https://www.icao.int/sustainability/Documents/Covid-19/ICAO_coronavirus_Econ_Impact.pdf
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Key Priorities 
Major Airports

1. Lift Major Development Plan (MDP) thresholds to $50 million at Federally leased airports (FLAs). 

2. Adopt the National Airports Safeguarding Framework (NASF) in state and territory planning system.

3. Allow early lease renewal for Airport Leasing Companies, giving FLAs a chance to exercise the second 

second half of their 99-year leases ahead of schedule.

         Economic regulation of major airports
         4.     Start the Productivity Commission (PC) review in 2023, providing certainty for the aviation industry 

      and reducing potential duplication between the PC review and the Aviation White Paper. 

         5.     Provide the ACCC further direction and funding to continue oversight of airline competition.

         Improved ABC and AEO resourcing
         6.     Provide additional funding to clear outstanding building and construction applications at FLAs. 

Mid-Sized Airports, Regional Airports and Remote Aerodromes
         7.      Relaunch grant funding programs for Regional airports ($100 million) and Remote airstrips 

      ($50 million) respectively over four years from FY 2023-24. 

         8.       Deliver new ‘mid-sized’ airport grant funding program of $160 million over four years from FY 2022-23.

9.      Full Government funding of RAP and RAUP projects under $300,000. 

10.    Funding a master planning program to identify a pipeline of infrastructure upgrades at regional 

      airports to mitigate future natural disasters. 

Whole-of-sector measures
         Reducing ‘consultation fatigue’ 

11.    Minimise duplication and overlap between the Aviation White Paper and other Australian Government   

      inquiries and reform processes.

         Aviation security
12.    Amend the definition of a ‘screened air service’ to ensure all Regular Public Transport or open charter  

      aircraft operating from Designated, Tier 1 and Tier 2 airports will be security screened.

13.    A further extension of the operational cost support for regional security screening at Tier 2 airports  

      into FY 2023-24 until a long-term solution for regional airport screening is determined. 

14.    Review the current aviation security posture to ensure processes, protocols and operating models 

      remain the most appropriate. 

         Environmental Measures
         15.    $200 million to deliver a 4-year program to drive GHG reductions at airports to help achieve                    

      government’s Net Zero by 2050 targets. 

         16.    A pilot program to evaluate new technology solutions for on-site PFAS remediation at airports.

         Strategic Planning
         17.    Bring forward the review into the National Freight and Supply Chain Strategy.  

         18.    Maintain funding for the National Freight Data Hub.

         19.    Seed funding to establish the Aviation Data Centre (ADC) to be managed by the AAA. 
         Skills and Workforce development
         20.    Support the AAA to deliver skills and workforce development programs for airports, targeting First 

      Nations, women and young people.

         Technology
         21.    Rollout of Satellite Based Augmentation System (SBAS).

         22.    Regulating Advanced Air Mobility (AAM) systems.
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Major airports
‘Low cost/no cost’ regulation and policy initiatives 
Broadly, the AAA supports regulatory reform of Airports Act 1996 (the Act) by the government, as the aviation 

industry and airports in particular are among the most heavily regulated sectors of the Australian economy. 

Sensible and proportionate reform is a low cost/no cost action for government to assist the airport sector’s 

return to growth.

The policy settings of the previous government provided no compelling driver for regulatory reform beyond 

‘sunsetting’ several instruments in the Act by 2024-25. While the Aviation White Paper will provide an opportunity 

to further explore regulatory reform for the aviation industry, the AAA recommends the Australian Government 

consider implementing the following regulatory and policy reforms as soon as possible to support the 

airport sector: 

 Lift Major Development Plan (MDP) thresholds to $50 million at Federally leased airports (FLAs): 
 Initially set at $20 million in 2007, the threshold was last changed to $25 million in 2018, barely keeping  

 pace with inflation. A proposed increase to $35 million was left to lapse by the previous government in  

 September 2021. Raising MDP thresholds to $50 million reduces the time and money burden to FLAs from  

 running a full MDP process for relatively low value projects, particularly where public exhibition 

 processes are involved. An increased threshold also recognises the continued growth of costs and skills  

 constraints in Australia’s civil construction industry since 2018. 

 Adopt the National Airspace Safeguarding Framework (NASF): The 2021 NASF Review recommended an  

 inter-governmental agreement for a national approach to airport safeguarding, with adoption of the NASF  

 Principles and Guidelines into state and territory government planning systems by 2027.5 Similarly, the  

 AAA recommends the Australian Government takes a strong leadership role through National Cabinet’s  

 Infrastructure and Transport Ministerial Meeting (ITMM) to drive national adoption of the eight 

 recommendations of the 2021 NASF Review into state and territory government land-use planning 

 systems. 

Putting airports on a pathway to recovery
Given the aviation industry’s full recovery from the pandemic is likely to take at least another 12 months, the 

Australian Government should provide a level of support to the airport sector. The support requested by the AAA 

is a mixture of policy, regulatory and financial aid to ensure our national aviation network operates safely and 

securely in the present and is well maintained and in a state of good repair for the future. 

The AAA has developed a comprehensive plan for how the government can support the airport sector’s recovery 

into a post-COVID environment, dividing the measures up firstly with measures by airport type (major, mid-sized, 

regional and remote), then the whole of the sector.

5 DITRDCA (2021), ‘Review – National Airports Safeguarding Framework implementation’. Accessed on 20 January 2022 from: https://www.

infrastructure.gov.au/infrastructure-transport-vehicles/aviation/aviation-safety/aviation-environmental-issues/national-airports-

safeguarding-framework/implementation-review
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 Early lease renewal for Airport Leasing Companies (ALCs): Allowing FLA to exercise the second half of  

 their 99-year leases ahead of schedule would enable the successful private sector investment journey  

 undertaken by ALCs to continue and provide certainty for both the Australian Government and ALCs. Head  

 leases currently allows ALCs to exercise this option in year 40 of the initial lease term (between 2037 and  

 2043). The AAA suggests bringing forward the date for ALCs to exercise their options. As planning, 

 development and delivery of infrastructure requires long lead times, early renewal will provide 

 confidence for long-term investment in airport infrastructure to support current and future growth.

Economic regulation of major airports
Australia’s major capital city airports are perceived by competition regulators such as the Australian Competition 

and Consumer Commission (ACCC) as having significant market power. However, four successive PC reviews 

from 2002 to 2019 of airport economic regulation concluded airport market power is balanced by the 

countervailing power of airlines, particularly where competition among airlines is reduced through mergers and 

acquisitions. Given the continued scrutiny of major airports and the aviation industry more broadly, the AAA 

recommends the following actions:

 PC economic regulation of airports review: Since 2002, the PC has reviewed the economic regulation of  

 Australia’s major airports on a five-yearly basis. The next review is scheduled to begin in 2023. The AAA  

 recommends the Treasurer does not delay the PC review and commissions the review to commence   

 during 2023 to both provide certanity for the aviation industry and reduce potential duplication between  

 the PC review and the Aviation White Paper. 

 Continue the ACCC’s airline competition monitor: The current airline competition monitoring regime is  

 due to end in June 2023. In 2020, the previous Treasurer was sufficiently concerned by the state of   

 competition in the airline industry to direct the ACCC to “…monitor prices, costs and profits relating to the  

 supply of domestic air passenger transport services, and of related goods and services, for a period of 3  

 years.”6 The AAA recommends the ACCC receives further direction and funding from the Treasurer to 

 continue maintaining effective, long-term oversight of airline competition equivalent to the existing 

 airports monitoring regime.

6 The Treasurer (2020), Competition and Consumer (Price Monitoring—Domestic Air Passenger Transport) Direction 2020. Accessed on 20 

January 2023 from: https://www.legislation.gov.au/Details/F2020L00763
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Improved ABC and AEO resourcing
The Airport Building Controller (ABC) and Airport Environmental Officer (AEO) provide a vital regulatory 

permitting role for development control at FLAs as ALCs seeking to uphold the requirements in their head leases 

to develop airport land. In recent years, both ABC and AEO have struggled to meet the demand for their services 

given increased demand for development control at FLAs and the construction of Western Sydney Airport.

ALCs are investing in significant major capital works projects during their investment cycles, which supports 

Australia’s economy, creates jobs and enhances the passenger experience. Works program are frustrated by 

slow approvals processes, from a lack of ABC resources, creating a regulatory bottleneck from only one building 

surveyor to assess applications across multiple airports. Current delays in processing applications adds further 

delay to project delivery dates at a time when material costs remain high, supply chains are disrupted, and labour 

shortages continue.

The AAA notes the current review at DITRDCA for reform of the AEO charging model and a move to a risk based 

regulatory framework. Airports are open to financially supporting additional resources for extra ABC capacity and 

expertise. The AAA notes this is yet to be supported by government. While a risk-based framework may better 

utilise AEO resources, it will not immediately address issues in the interface between the AEO and ABC when 

managing building and construction approvals. 

The AAA recommends additional funding to help clear the volume of outstanding building and construction 

applications at FLAs. Additional funding equal or greater than the $25.2 million provided in the March 2022 

Federal Budget. This additional funding will ensure the ABC and AEO can more efficiently maintain development 

controls at FLAs and avoid reducing to ability of ALCs to progress developments on airport land previously 

approved through Master Plan and Major Development Plan processes. 

Mid-sized airports, regional airports and remote aerodromes
Most Australian airports are located outside capital cities, in regional and remote Australia, providing essential 

passenger and connections for communities across the nation. The AAA appreciates the role the Australian 

Government has taken over past decades to support these airports and help overcome the challenges of 

maintaining this significant asset base. 

Government should also have a role in supporting mid-sized airports in regional and urban Australia serving 

highly productive, economically diverse regions hosting passenger, freight and emergency aviation facilities. 

Support is also needed to bring forward critical infrastructure projects at mid-sized airports which are ‘too urban’ 

or ‘too large’ for existing regional airport grant programs.



The AAA has identified 77 shovel-ready projects at regional, remote and mid-sized airports worth $396 million, 

covering airfield lighting, pavements and drainage, taxiways, fuel storage and other aviation-related 

infrastructure. Initial project evaluation by the AAA indicates these projects would create more than 2,600 direct 

construction jobs, 25,000 direct and indirect ongoing jobs, generating $9 billion in wider economic benefits. To 

help bring forward these essential projects, the government should consider the following actions in the Budget: 

 A new Regional Airports and Remote Airstrips grant program: Both the Regional Airports Program (RAP)  

 and Remote Airstrip Upgrade Program (RAUP) have been invaluable to ensure regional and remote   

 airports maintain aeronautical infrastructure in a state of good repair and meet modern aviation safety  

 standards, however both programs expired in FY 2022-23. The AAA recommends relaunching grant   

 funding programs for Regional Airports ($100 million) and Remote Airstrips ($50 million) respectively  

 over four years from FY 2023-24 to provide a level of certainty for regional and remote airport funding.  

 Certainty will help bring forward projects and unlock co-investment from airports, creating jobs and   

 other wider economic benefits in regional and remote Australia. 

 Full Government funding of RAP and RAUP projects under $300,000: In 2020, the former government  

 extended the RAUP’s full funding of small (below $300,000) projects to all airports seeking funding under  

 the RAP. This measure should be re-instated, as outer regional and remote councils will continue to have  

 difficulty in co-funding small-scale safety critical aviation infrastructure projects in the near term, 

 particularly in natural disaster affected areas. 

 Deliver a new ‘mid-sized’ airport grant funding program: The diverse range of ownership models and  

 activity levels at mid-sized airports make them either ineligible for existing regional airport grant   

 programs or constrain their access to long-term capital for investment in essential infrastructure   

 maintenance and upgrading. Bringing forward these projects could be facilitated through a targeted 

 infrastructure grant program of $160 million over four years from FY 2023-24.
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Increased airport disaster resilience
In recent years Australian communities have experienced the devastation of unprecedented fires, floods and other 

severe weather events, with strong indications of ongoing increased natural disaster risks as changes to the 

climate intensifies. Airports played a critical role in responding to the 2019-20 Black Summer bushfires, as well as 

the 2021 and 2022 eastern and central Australian floods events. They supported the response through enabling 

aerial firefighting, rescue, aeromedical evacuation, and patient transport flights. They were also vulnerable to the 

effects of these same natural disasters, with signifiant damage to airport pavements, lighting and other critical 

systems from fires, floods and other extreme weather events. 

To help improve the ability of airports to support natural disaster management and relief operations, the AAA 

recommends funding for a master planning program to identify a pipeline of infrastructure upgrades at regional 

airports to mitigate future natural disasters. Once strategic locations and capacity is identified, specific 

infrastructure upgrades could be identified and prioritised to create a requisite pipeline of projects, which could 

potentially include:

 civil works to protect airfields from the effects of natural disasters, particularly fire, floods and storm   

 surges,

 strengthened runways and aprons to take heavier mid-sized and large air tanker aircraft, 

 improved hard standing to accommodate ‘surges’ of fixed and rotary wing aircraft,

 supporting infrastructure to allow access for emergency aircraft to bulk water supply and the 

 enviromentally safe storage of fuel and fire-retardant chemicals,

 resilient electricity and water supply points to allow set up of temporary amenities for aircrews and 

 emergency service workers,

 aeromedical patient transfer shelters, parking and waiting areas in airside areas.

The AAA’s recommendations are built around the findings and recommendations from the 2020 Royal Commission 

into National Natural Disaster Arrangements, which included basing and support for a sovereign fixed and rotary 

wing aerial firefighting fleet; and findings from the 2022 NSW Government flood inquiry. These actions would 

require appropriate basing and forward support arrangement at metro, regional and remote airports.
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Whole-of-sector measures
Reducing ‘consultation fatigue’
Airports understand the need for government to undertake reform necessary to meet the challenges Australia 

will face in the mid-21st Century. After three years of the pandemic the aviation industry, along with other parts 

of the economy and society faces ‘consultation fatigue’ with a limited capacity to respond to the broad range of 

reforms facing the industry. 

Consultation fatigue will be a particular issue during 2023 and 2024 when it is expected airports will be called 

upon to respond to the DITRDCA Aviation White Paper. The White Paper is likely to have significant overlap 

between its terms of reference7 with other inquiries and reform processes, the most significant of which will 

include:

 Employment White Paper (Treasury)

 Inquiry into the economic regulation of airports (PC) 

 Ongoing economic monitoring of airports (ACCC)

 Response to the Hartland Review of transport security (Home Affairs)

Aviation security
In May 2018, the Australian Government mandated measures to strengthen Australia’s aviation security screening 

regime after the disruption of an alleged terror plot in July 2017. 

Airports committed to these upgrades, of security screening to computerised tomography (CT) based scanning of 

passengers and baggage so Australia can remain a trusted destination in the global aviation network and a leader 

in aviation security. Since this decision, the effects of the pandemic on the aviation industry, volatility of national 

and international aviation networks and government policy decisions has made the delivery of aviation security 

upgrades challenging.

The long queues for security screening at ‘Designated’ and ‘Tier 1’ security-controlled airports in the capitals and 

large regional cities are one of the more visible effects. The Home Affairs mandate for 100% body scanning slows 

throughput of screening systems, while also requiring a high percentage of re-scanning of passengers.

 

At smaller ‘Tier 2’ regional airports, increased operating costs from new CT security screening equipment has 

also become an area of concern caused by volatility in the regional aviation network, with high labour and service 

delivery costs in regional job markets.

12

7 DITRDCA (2022), ‘Aviation White Paper’. Viewed on 20 January 2023 at:  https://www.infrastructure.gov.au/infrastructure-transport-vehicles/

aviation/aviation-white-paper



While some aviation security issues require heavier regulatory intervention, some of these issues the 

government can address in the forthcoming budget through ‘low cost/no cost’ initiatives includes:

 Amending the definition of a ‘screened air service’ in Aviation Transport Security Amendment (Security  

 Controlled Airports) Regulations 2019 to ensure all Regular Public Transport or open charter aircraft   

 operating from Designated, Tier 1 and Tier 2 airports will be security screened. This will reduce   

 inconsistencies in the security screening system and improve the economic viability of security screening  

 at regional airports.  

 Continuing operating cost support for regional security screening at Tier 2 airports. The previous               

 government allocated $28.5 million in its 2022-23 Budget to support funding for regional airport  

security screening to 31 March 2023. While this has helped to provide a short-term ‘bridge’ of the 

operational cost issue, the tapering of support means decisions must be made now to either renegotiate 

or cancel screening contracts. A further extension of the operational cost support for Tier 2 airports into 

FY 2023-24 will help bridge the gap until a long-term solution for regional airport screening is determined. 

 A review of the current aviation security posture based on the recommendations from the 2021 Hartland  

 Review of transport security arrangements to ensure screening processes, protocols and operating 

 models remain the most appropriate way to meet airside and landside security threats. This would help  

 airports to better manage the spectrum of future security risks including the ongoing resource challenges  

 facing the aviation industry. 
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Environmental measures
PFAS remediation: Legacy contamination of soil and groundwater with Perfluoroalkyl and Polyfluoroalkyl 

Substances (PFAS) remains a significant environmental issue at many FLAs. Identifying and managing PFAS 

contamination is a significant cost impediment to on-airport development. While Defence has investigated and 

assessed PFAS contamination at RAAF bases and joint civilian/military airports, Airservices and the DITRDCA has 

made slow progress at civilian airports.

Following on from the $130 million already allocated to DITRDCA for PFAS investigation at airports in the 2021-22 

Budget, the AAA recommends a pilot program to evaluate new technology solutions for on-site PFAS remediation 

at airports. This program would be a useful complement to DITRDCA’s investigation work and trial PFAS 

remediation action at civilian airports.

Support domestic aviation emissions reduction: The Australian Government’s Powering Australia Plan (the Plan) 

sets out a pathway to achieving a 43% emissions reduction by 2030 and Net Zero emissions by 2050. The aviation 

industry has an important role to play in Australia’s greenhouse gas (GHG) emissions reduction plans. In an 

airport context, GHG emissions are divided into three ‘scopes:

 ‘Scope 1’ emissions directly owned or controlled by airports such as heating and cooling systems   

 terminal and runway lighting and airport vehicle fleets,

 ‘Scope 2’ emissions from off-site energy supplies purchased by airports,

 ‘Scope 3’ emissions from on-airport activities including aircraft operations, retail and commercial, 3rd  

 party ground support equipment, ground transport (cars, buses, trains), aviation fuel, construction   

 activities and offsite waste management.

The greatest contribution airports can make in reaching the Plan’s Net Zero by 2050 target is by reducing Scope 

1 and 2 emissions, a $200 million, 4-year program to drive significant Scope 1 and 2 GHG reductions at airports 

would help achieve government’s Net Zero by 2050 targets by delivering more energy and water efficient 

buildings and aeronautical infrastructure, through:

 retrofitting high efficency energy and water systems and equipment to existing airport buildings and 

 aeronautical infrastructure, 

 increasing environmental efficiency of new buildings to reduce water, heating and cooling costs

 investing in on-site renewable energy and rainwater/wastewater harvesting infrastructure at airports to  

 reduce overall energy and water usage.
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There would also be opportunities at airports to drive down Scope 3 emissions from airline operations through a 

program to equip terminal aprons with fixed electrical ground power and air systems for aircraft and mandating 

electric vehicles for ground handling tasks. 

The AAA also supports airline efforts for domestic deployment of sustainable aviation biofuels to reduce airport’s 

‘Scope 3’ emissions from aircraft operations. Biofuels have significant potential to reduce airline emissions but 

come with potentially significant costs to airports in reconfiguring their fuelling, storage and supply chains, 

particularly during a transition period where parallel fuel supply chains will operate. Government support will be 

required to bring biofuels into the aviation fuel market at scale and manage the transition.

A program to fund emissions reduction projects at airports will be particularly important for remote and regional 

airports where the ability to raise capital for these projects is constrained in the post-COVID environment. 

Strategic planning
 Reviewing the National Freight and Supply Chain Strategy: The review is due to take place in 2024 but  

 should be brought forward to 2023 given the effects of extreme weather events, climate change and the  

 pandemic and geopolitical shocks on Australia’s supply chains and freight networks. The review should  

 also examine the National Freight Network Planning Principles, the adoption of land use protections for  

 critical freight corridors and infrastructure (such as the NASF) by state and territory planning systems.

 Maintain funding for the National Freight Data Hub: As data is key to good government decision making,  

 maintaining funding for the National Freight Data Hub is essential to deliver the Strategy and guide future  

 planning and investment by government, particularly for the future augmentation and expansion of 

 airfreight facilities.

 Develop an ‘Aviation Data Centre’: Accurate and up to date data on the condition, capability, capacity and  

 resilience of aviation infrastructure is essential to making sound investment decisions. The AAA   

 recommends the Australian Government provide $0.5 million in seed funding to establish an Aviation   

 Data Centre (ADC), to be managed by the AAA that will build for the first time a detailed, near real-time  

 picture of the state of national aviation  infrastructure.

Skills and workforce development
During the pandemic, the airport sector and the aviation industry more broadly suffered a skill drain as aviation 

workers either retired or left the industry for other parts of the economy. While the Australian Government has 

invested heavily in the retention of skilled airline workers, airports have lost a significant skills base, particularly 

in operational roles that ensure safe flight operations and regulatory compliance. 

15
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 First Nations Airport Operations Traineeship’ program: The AAA proposes government funds a $10 

 million program over 10 years, enabling the AAA to deliver a pipeline of trained and qualified indigenous  

 Airfield Reporting Officers (AROs) in each state and territory. AROs are essential to ensuring airfields 

 operate safely and comply with CASA requirements and is an airfield job facing major skills shortages,  

 particularly in regional and remote Australia. 

 Better promote airport careers to women and young people: Using its Women in the Aviation Industry  

 initiative, DITRDCA should provide $2 million in funding support over four years to support the AAA’s   

 Women in Airports ($300,000/year) and Young Airport Professionals ($200,000/year) programs, targeting  

 aviation careers to women and girls, particularly in rural and regional communities.

 Develop an ‘Airport workforce strategy’: Many current airport workers have ‘fallen in’ to a career in   

 airports through other roles in transport or local government. To develop a clearer career path at airports  

 and a more sustainable airport workforce, the AAA proposes $200,000 funding over two years to develop  

 a strategy to improve attraction to the industry, upskilling to provide clear career paths and better 

 align the AAA and external education programs to industry needs.

 Co-fund the development of an ‘ARO app’: Government co-funding of an application deployed on 

 smartphone or tablet would help deliver and maintain standardised skills and compliance training to   

 AROs across Australia. The AAA estimates the cost to government would be approximately $125,000 to  

 delevop and deliver the ‘ARO app’.

The AAA also views the following initiatives as essential to the future development of skills in the airport 

workforce, but remains agnostic as to whether they should be delivered as part of a Budget program or as an 

outcome from the Aviation and/or Employment White Papers:

 Commission an inquiry into airport-specific skills needs: This inquiry would follow on from 2018’s Report  

 of the Expert Panel on Aviation Skills & Training, which focused almost exclusively on pilot and aviation  

 engineering skills.8  

 Ensure aviation is a specific industry skills cluster under any VET reform: This would help address the  

 pandemic-related workforce disruption and the longer-term challenges to the aviation industry workforce  

 and skills base. 

The AAA also recommends training and recruitment regimes at the aviation industry’s regulatory bodies 

(Airservices Australia, CASA, Home Affairs, Infrastructure) provide staff with the necessary skills and expertise to 

meet current and emerging regulatory challenges.

To ensure a sustainable skills and workforce pipeline for the aviation sector, the AAA recommends the 

Australian Government supports the AAA to deliver a package of skills and workforce development programs 

targeted at airports, at a cost of $6.3 million over the forward estimates and a total cost of $16.3 million over the 

next 10 years, consisting of: 

8 Department of Infrastructure, Transport, Communications and Regional Development (2018), Report of the Expert Panel on Aviation Skills 

& Training. Accessed on 20 January 2022 from: https://www.infrastructure.gov.au/media-centre/publications/report-expert-panel-avia-

tion-skills-and-training



Technology
The AAA supports Australian Government initiatives in the development and deployment of new aviation 

technology, particularly the OneSky air traffic management project being delivered by Airservices Australia. The 

AAA also views the following aviation technology projects as essential to the future of Australia’s aviation sector, 

requiring further support from the Australian Government:

 Rollout of Satellite Based Augmentation System (SBAS): To support better management of airspace,   

 particularly in regional and remote Australia, the AAA recommends resourcing CASA, Geoscience 

 Australia, Airservices and DITRDCA to deliver SBAS in a safe, integrated and timely way. The prompt

 implementation of SBAS would allow aviation network controllers to better manage Australian airspace,  

 while general aviation (GA) aircraft and vertical take-off and landing (VTOL) aircraft would be enabled to  

 use continuous vertical guidance for safe landings at airports without government or airports needing to  

 install and maintain expensive fixed Instrument Landing System (ILS) infrastructure. 

 Regulating Advanced Air Mobility (AAM) systems: Ensuring safe operation of large or human-rated AAM  

 systems in controlled airspace and at airports will be vital in supporting the development of vertiports in  

 urban, regional and remote areas. The AAA recommends the ITMM endorses development of a regulatory  

 regime to support the safe deployment of AAM systems in Australian skies, similar to recent efforts 

 undertaken by the National Transport Commission to support the safe deployment of connected and 

 automated vehicles on Australian roads.
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