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1. Executive Summary

The Australian Airports Association (AAA) conducted a series of workshops to assess and enhance the
disaster resilience of regional airports across Australia. Building on the NSW Disaster Preparedness Strategy,
these workshops extended the discussion to include all jurisdictions. Morris Piper facilitated the sessions,
using AAA’s bi-yearly divisional meetings to gather insights from airport operators, government
representatives, and other stakeholders.

Purpose and Objectives

The workshops aimed to:

— Engage AAA members in discussions about disaster resilience.

— Identify actionable needs and opportunities for infrastructure enhancement at regional airports.

— Assist AAA to develop a national perspective on disaster preparedness to inform government policy.

Methodology

In 2024, the workshops brought together regional airport stakeholders for group discussions, presentations,
and collaborative activities. Participants shared recent experiences managing natural disasters, highlighting
the unique challenges faced by regional airports. These findings are highly relevant given the continued
escalation of climate related disasters and the increasing demand on regional airport infrastructure during
emergencies.

Key Findings
The workshops revealed several common themes:

Theme Summary

Natural disaster Regional airports are vital during disasters but face challenges like infrastructure
impact damage and operational disruptions.

Key areas for improvement include infrastructure upgrades, better emergency
management plans, and enhanced coordination with emergency services.
Regional Each region faces unique challenges due to specific geographic and climatic
differences conditions, requiring tailored approaches to disaster resilience.

Common needs

Recommendations

The report offers recommendations across three timeframes:

- Immediate: Improve coordination between airports and emergency services, conduct regular drills, and
secure emergency funding.

- Medium-Term: Prioritise infrastructure upgrades, develop disaster management policies, and strengthen
stakeholder engagement.

- Long-Term: Implement sustainable infrastructure projects, advocate for a national disaster preparedness
policy, and invest in disaster management research.

These workshops provided highly relevant and valuable insights into the disaster resilience needs of regional
airports. The findings highlight the need for a coordinated, risk-based approach to enhance resilience,
ensuring regional airports can better support communities during disasters.

April 2025 Disaster Resilience and Regional Airports - Workshop Report morrispiper.com
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2. Introduction
2.1 Background

Airports and aerodromes are essential components of Australia's socio-economic infrastructure. They serve
as central connectors, joining communities with crucial services, global markets, and tourist destinations.
Regional airports play a significant role in supporting export-oriented agribusiness, facilitating medical
evacuations, aiding in disaster relief, and ensuring that even the most remote parts of Australia have access
to educational, medical, and professional services. In short, Regional Airports ensure that the regions remain
connected to the rest of the country.

The Australian Airports Association (AAA) was successful in securing funding to deliver the ‘Disaster
Preparedness Strategy for NSW Regional Airports’ through the NSW Government to address infrastructure
resilience and preparedness in relation to natural disasters. In consultation with NSW stakeholders and in
the development of that Strategy, it became clear that there was significant value to be gained by extending
the disaster resilience discussion to all jurisdictions.

The AAA engaged Morris Piper to facilitate workshops across all Australian states and territories through
leveraging the AAA’s bi-yearly divisional meeting structures, which are attended by airport and corporate
members. These workshops took place at AAA meetings held in 2024 in Victoria, Tasmania, South Australia,
Northern Territory, Queensland, Western Australia, and New South Wales / Australian Capital Territory..

The report covers the outcomes of workshops held, providing insights into the disaster resilience needs and
priorities of regional airports across Australia.

2.2 Purpose

Building on the insights from the NSW Strategy, the AAA and Morris Piper conducted a series of workshops
across Australia to investigate disaster resilience needs and priorities in jurisdictions outside of NSW. These
workshops engaged AAA members in discussions about disaster resilience, gathering comprehensive
insights on disaster reliance from Tasmania to the Top End, with the aim of focusing AAA membership on
the disaster resilience of regional airports and developing a national perspective on disaster preparedness
for Regional Airports from improving airport infrastructure to the varying supports needed for emergency
services and disaster response and recovery efforts.

The primary objectives of the workshops were identified in the planning stage and fell into three categories:
1. Immediate goals:
o Engage AAA membership in discussions about disaster resilience and collate ‘on ground’ and
‘firsthand’ views and experiences.
o Establish clear needs across the sector with identified and actionable enhancement opportunities
for airports.

2. Medium-term goals:
o High level analysis of infrastructure and other needs to improve airport resilience.
o Report findings back to AAA members.

3. Long-term goals:

April 2025 Disaster Resilience and Regional Airports - Workshop Report morrispiper.com
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o AAAto use the findings to develop a national plan to inform and advocate to the government on
how to enhance the resilience of airports to natural disasters by incorporating the views of all
airport and corporate members attending the workshops.

2.3 Methodology

Workshop Structure

The AAA Disaster Resilience Workshops were designed to be straightforward for attendees to encourage
participation in the discussions. Across the various workshops, slight variations on engagement tactics were
used, including varying group sizes, whiteboard sessions, and more interactive group writing approaches.

The workshops were intended to run for approximately one hour each, supported by AAA staff, however
due to the high levels of interest of and engagement by participants, the workshops routinely ran overtime.

Each workshop followed a consistent format to ensure that all key areas of disaster resilience were
addressed as comprehensively as possible.

The structure of the workshops was broadly as follows:

1. Welcome and Introduction (5 minutes)
o An AAA representative introduced the purpose of the workshops and the role of Morris Piper
as facilitators.
2. Update on Disaster Preparedness Strategy (5 minutes)
o AAA and Morris Piper provided a brief update on the ‘Disaster Preparedness Strategy for NSW
Regional Airports’ to set the context for the discussions.
3. The Disaster Experience (15 minutes)
o Discussion on the types of natural disasters affecting airports in the region.
o Participants shared their key concerns regarding disaster resilience, including strategies,
resourcing, and infrastructure needs.
4. Bridging the Deficit (15 minutes)
o Exploration of how natural disasters degrade airport assets.
o Identification of resources and infrastructure needed to improve disaster resilience and
support emergency response efforts.
5. Response Capabilities and Capacity Post-Event (15 minutes)
o Participants discussed their experiences responding to disaster events.
o Challenges and priorities for future airport operations, including those for suppliers and
contractors, were addressed.
6. Summary and Conclusion (5 minutes)
o Morris Piper summarised the key points from the discussions and closed the workshop.

April 2025 Disaster Resilience and Regional Airports - Workshop Report morrispiper.com
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Data Collection

Data was collected through facilitated discussions, participant feedback, and observational notes taken
during each workshop. The qualitative data collected included insights into the types of natural disasters
affecting airports, the impacts on airport infrastructure and operations, and the specific needs and
challenges faced by regional airports in enhancing their disaster resilience.

The workshops also provided a platform for participants to share best practices and innovative solutions to
common challenges. These contributions were documented to provide a comprehensive understanding of
the diverse perspectives and experiences across different regions. Whilst the information gathered was
obviously limited to those in attendance, we believe each divisional meeting had a broad enough group of
stakeholders to be largely representative of each jurisdiction’s challenges.

Analysis Approach

The collected data was systematically examined to identify common themes, critical needs, and strategic
priorities across all regions. The analysis process involved several key steps:
1. Transcription of Workshop Notes

o Detailed notes from each workshop were transcribed to ensure accuracy and completeness.

2. Thematic Analysis
o The transcribed data was analysed to identify recurring themes and patterns. Key themes
included types of natural disasters, impacts on airport infrastructure, emergency response
capabilities, and infrastructure and resource needs.

3. Regional Comparison
o The findings from each workshop were compared to identify regional similarities and differences.
This comparative analysis helped to highlight unique challenges and needs specific to each
region, whilst also clearly identifying how similar many regions were when it comes to disaster
resilience.

4. Synthesis of Findings
o The insights from the thematic analysis and regional comparison were synthesised to develop a
cohesive understanding of the disaster resilience needs and priorities for regional airports across
Australia.

5. Development of Recommendations
o Based on the findings, actionable recommendations were created to address the identified
needs and enhance the disaster resilience of regional airports. These recommendations were
tailored to ensure they were practical and feasible for implementation across different regions.

April 2025 Disaster Resilience and Regional Airports - Workshop Report morrispiper.com
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3 Overview of Disaster Resilience Workshops

The AAA Disaster Resilience Workshops were conducted across various Australian states and territories to
gather comprehensive insights into the disaster resilience needs and priorities of regional airports. The
following sections provide detailed summaries of the workshops held in each location, highlighting the key
discussion points, outcomes, and specific needs identified.

Feedback from all participants at all workshops was that the interactive approach taken by AAA in holding
the workshops was a positive and proactive initiative and engagement at all workshops was high.

Location

Top Identified Need

Victoria (Ballarat)

Tasmania (Launceston)

South Australia (Mount Gambier)
Northern Territory (Darwin)
Queensland (Townsville)

Western Australia (Broome)

Infrastructure Upgrades

Emergency Management Plans

Infrastructure Repairs and Upgrades
Evacuation Plans and Early Detection Systems
Training and Response Capabilities

Road Access and Fuel Storage

Updated Emergency Management Plans and

NSW/ACT (Canberra)
Coordination
Figure 1 AAA Travel Map for Divisional Meetings
April 2025 Disaster Resilience and Regional Airports - Workshop Report morrispiper.com
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3.1 Victoria (Ballarat)

Date: 5 March 2024
Location: The Goods Shed
Participants: 40

Overview:

The Victorian Division meeting was well attended, and due to the size of the meeting, participants broke in
to two separate groups for the workshop. Participation in each workshop was high with recent experiences
of bushfires (in particular for the Ballarat airport) and floods in Gippsland at the forefront of people’s minds.

Feedback and input from both groups was similar and there was a clear message express that the AAA has a
central role to play in leading members and State and Territory Divisions in a coordinated approach to
addressing disaster resilience.

Key Discussion Points:
-~ Types of Natural Disasters: Extreme high winds, storms, lightning, floods, bushfires, vehicle and
industrial fires, earthquakes, heatwaves, pandemics.
- Impacts on Airports:
o Infrastructure damage, including to tarmac and access roads.
o Operational disruptions, including closures of non-paved surfaces.
o Economic impacts due to commercial operation interruptions.
o Need for stronger tarmac, improved drainage, alternate power sources, and better coordination
between airports and emergency services.
o Additional resources and training requirements for staff.

Key Needs Identified:

Infrastructure upgrades, including tarmac and apron strength, fuel storage, and lighting
-~ Revised Emergency Action Plans (EAPs).

Enhanced coordination with emergency services.

Funding support and better compliance frameworks.

Figure 2 Emergency services fighting a bushfire outside Ballarat.
Picture: Sebastopol Fire Brigade — CFA / Facebook

Figure 3 Emergency aircraft at the Ballarat Airport during

April 2025 Disaster Resilience and Regior m
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3.2 Tasmania (Launceston)

Date: 7 March 2024
Location: Launceston Airport
Participants: 25

Overview:

The Tasmanian Division Meeting was reasonably well attended with a good cross section of regional and
major airports. Due to the size of the group and the room configuration, the workshop was held in a single
group, with strong participation and input.

Unfortunately, both the Flinders and King Island Councils were unable to attend and further follow up
concerning their particular disaster resilience concerns could strengthen the overall feedback from
Tasmania.

Key Discussion Points:
- Types of Natural Disasters: Flooding, bushfires, strong winds, lightning, drought.
- Impacts on Airports:
o Flooding of runways and access issues.
Increased use of fixed-wing and rotor aircraft impacting carpark space and fuel resources.
Wind damage and lightning strikes affecting key infrastructure.
Drought impacting infrastructure and operational budgets.
Human impact, including staff fatigue and insurance confusion.

o O O O

Needs Identified:

-~ Broadened focus of Emergency Management Plans (EMPs) to include off-airport emergencies.
-~ Better fuel storage and supply solutions.

- Improved staff training and interagency coordination.

- Funding for non-commercially viable but community-beneficial projects.

Figure 5 Latrobe flooding from 2016, source: ABC

Figure 4 Firefighter on Tasmania’s east coast following fires
in November 2023, source: The Guardian

April 2025 Disaster Resilience and Regional Airports - Workshop Report morrispiper.com
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3.3 South Australia (Mount Gambier)

Date: 13 March 2024
Location: Mount Gambier Airport
Participants: 20

Overview:
Although a relatively small gathering, the South Australian Division approached the workshop with
enthusiasm and drew on recent experiences of bushfires, particularly in the southern region of the state.

Interestingly the example provided by the cross-border cooperation between Portland Shire Council (who
attended the meeting) and Mount Gambier Shire Council as neighbouring local government areas,
demonstrated a good example of how resources can be shared to support and bolster disaster resilience.

The tour of the Mount Gambier airport also demonstrated the need for improved infrastructure to support
disaster resilience efforts with the lack of storage facilities available to support emergency services aerial
efforts.

Key Discussion Points:
-~ Types of Natural Disasters: Fires, minor flooding.
- Impacts on Airports:
o Fire risks due to nearby pine forests and grass fires.
o Fragility of the electricity grid and localized flooding impacts.
o Challenges with emergency services use, including fuel depletion and pavement damage.
o Staffing and access issues during emergencies.

Needs Identified:

-~ Funding for repairs and infrastructure upgrades.

- Improved planning and practical exercises with emergency services.

- Better flood mapping and supply chain management.

— Enhanced communication and storage capacity for emergency equipment.

Figure 7 Mount Gambier’s Centenary Tower, source: Figure 6 A section of the Olympic Dam Highway

The Advertiser 2022 connecting Woomera and Roxby Downs was
washed away by floodwaters, source: Facebook
Spud's Roadhouse 2022

April 2025 Disaster Resilience and Regional Airports - Workshop Report morrispiper.com
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3.4 Northern Territory (Darwin)

Date: 19 March 2024
Location: Novotel Darwin Airport
Participants: 25

Overview:

Even as the Northern Territory division meeting was being held, airports were being impacted in the eastern
area of the Northern Territory around Borroloola due to severe flooding from tropical cyclone Megan. This
demonstrated firsthand the value of regional airport as emergency shelters and evacuation points and the
issues when these airports are themselves subject to natural disasters such as flooding.

The workshop was held as a single group and raised issues unique to both norther Australia and the
Northern Territory, with the large number of remote airports and airstrips that need to be maintained being
a key issue. Even privately run (mining) airports are called upon to support the community an emergency
services in times of natural disaster.

Key Discussion Points:
- Types of Natural Disasters: Cyclones, lightning, flooding, bushfires, volcanic ash, dust storms, pandemics.
- Impacts on Airports:

o Airport closures and operational disruptions.

o Cyclone-related evacuations and infrastructure damage.

o Flooding impacts on access and supply chains.

o Lightning damage to electronics and runway lighting.

Needs Identified:

- Better evacuation plans and early detection systems.

- Improved storage for spare parts and emergency supplies.
- Staff training and capacity building.

- Mechanisms for cost recovery and compensation.

Figure 9 Houses in Pigeon Hole were almost completely Figure 8 Residents evacuating Borroloola boarding their flight
submerged by floodwaters during major flooding last week, to Darwin, 21 March 2024, source: Department of Defence

source: ABC

April 2025 Disaster Resilience and Regional Airports - Workshop Report morrispiper.com
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3.5 Queensland (Townsville)

Date: 27 March 2024
Location: Rydges Southbank Townsville
Participants: 30+

Overview:

The Queensland meeting saw strong attendance, with key representatives from airports across the state
contributing to a productive session. The workshop was conveniently informed by an earlier presentation
from Cairns Airport, which had recently managed the impact of Cyclone Jasper in December 2023. The
presentation provided detailed insights into the challenges faced during the event and highlighted areas
where improvements could have been made, which gave tangible, real world relevance to the workshop
session.

Given the size of the group, the workshop was divided into five smaller groups to facilitate focused
discussions. Participants utilised butcher's paper and markers to document their responses to guided
questions. These smaller group discussions allowed for in-depth exploration of key issues, with periodic
intervals dedicated to sharing findings and key points with the entire assembly. This approach ensured a
comprehensive and collaborative exchange of ideas, contributing to the overall success of the workshop.

Key Discussion Points:
- Types of Natural Disasters: Floods, cyclones, storms, lightning, bushfires, dust, earthquakes,
telecommunications outages, cyberattacks, terrorist attacks, aircraft emergencies.
- Impacts on Airports:
o Fuel limitations and spare parts shortages.
o Inadequate training and inconsistencies in emergency protocols.
o Aginginfrastructure and funding needs.
o Coordination challenges with government and community stakeholders.

Needs Identified:

— Improved training and response capabilities.

— Revised asset management plans and infrastructure upgrades.
— Better emergency funds and legislative support.

— Enhanced stakeholder collaboration and communication.

Figure 10 Cairns Airport presentation at the 27 March 2024 AAA Division meeting.

April 2025 Disaster Resilience and Regional Airports - Workshop Report morrispiper.com
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3.6 Western Australia (Broome)

Date: 16 April 2024
Location: Mangrove Hotel Broome
Participants: 30+

Overview:

The Western Australia meeting brought together a diverse group of participants, including representatives
from large regional airports, the mining sector, and the Royal Australian Air Force (RAAF). The RAAF’s
presence was particularly noteworthy, as they presented on their ongoing efforts to assess the disaster
resilience of air bases across the country. Their insights also extended to evaluating the readiness of other
airports, with a focus on how these could support Air Force operations during emergencies.

Due to the number of attendees, the workshop was divided into three groups, each tasked with discussing
specific resilience topics. A designated scribe in each group documented the discussions on butcher's paper,
and additional notes were recorded to ensure thorough coverage of the topics discussed.

The workshop also benefited from the input of mining operators who manage private airstrips across
remote areas of Western Australia. These operators shared valuable insights into the collaborative use of
their facilities, even among competitors, particularly in times of disaster. A recurring theme throughout the
discussions was the "tyranny of distance" that characterises much of Western Australia, with most land
routes being vulnerable due to their reliance on single access roads. This issue was highlighted as a critical
challenge for disaster resilience in the region.

Key Discussion Points:
e Types of Natural Disasters: Earthquakes, tropical cyclones, storms, bushfires, floods.
e Impacts on Airports:
o Isolation due to single road access and fuel limitations.
o Training and staff retention issues.
o Parking inadequacies during emergencies.
o Collaboration with mining companies for emergency support.

Needs Identified:

e Improved road access and fuel storage.

e Enhanced training and emergency
response planning.

e Better storage and communication
systems.

e Increased investment funds and
infrastructure upgrades.

Figure 11 Fitzroy Crossing during the 2023 floods, source: ABC

April 2025 Disaster Resilience and Regional Airports - Workshop Report morrispiper.com
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3.7 NSW/ACT (Canberra)

Date: 24 April 2024
Location: Vibe Hotel Canberra Airport
Participants: 30+

Overview:
This meeting was well attended and the workshop itself was more of an overview of the work undertaken by
AAA and Morris Piper on the Disaster Preparedness Strategy for NSW Regional Airports report.

Key regional airports were also interested in reiterating points made in the compilation of the report and
discussing those with members. Members saw this work as a valuable and important way in which AAA can
play a central role in supporting regional airports achieve greater disaster resilience.

Key Discussion Points:
o Types of Natural Disasters: Bushfires, floods, severe weather, other hazards.
e Impacts on Airports:
o Infrastructure damage to runways and access roads.
o Operational challenges and economic impacts.
o Environmental losses affecting tourism and recovery efforts.

Needs Identified:
e Updated emergency management plans and integrated coordination.
o Targeted funding and technological integration.
e Infrastructure enhancements for tarmac strength, drainage, and lighting.
e Comprehensive training for airport personnel.

Note: The focus of this workshop was slightly different given the work with NSW and ACT Regional Airports
on the more detailed ‘Disaster Preparedness Strategy for NSW Regional Airports’.

Figure 13 Bushfire near Canberra airport, 2020. Source: The Figure 12 Lismore NSW Floods 2022. Source: Lismore City
Canberra Times News.
April 2025 Disaster Resilience and Regional Airports - Workshop Report morrispiper.com
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3.8 Key Findings

The points below reflect the outcomes from the AAA workshops across the country, providing a unified
perspective on disaster resilience needs and priorities across Australia's regional airports.

The Disaster Experience

Regional airports in Australia have experienced major natural disasters like the Black Summer bushfires
(2019-2020), the prolonged NSW floods of 2021-2023, and more recently, tropical cyclones such as Lincoln
and Alfred, which caused significant disruption across northern Australia in early 2025. The increasing
frequency and severity of these events are expected to increase due to climate change, placing growing
pressure on local infrastructure and emergency response systems. Despite this, risk mitigation measures are
not keeping pace with the changing environment.

Regional airports are critical hubs during emergencies, enabling evacuations, delivering and receiving
essential supplies, and aiding emergency responders. Many airports highlighted how integral their
operations were to regional responses during crises. There is broad consensus that these airports could play
an even greater strategic role in disaster response and resilience if appropriately resourced and supported.

Key Types of Natural Disasters

Bushfires: Devastating bushfires have impacted all states and territories, but particularly Victoria, NSW,
South Australia, and Tasmania, causing widespread damage.

Floods: Severe floods in Tasmania, Queensland, WA, and NSW led to billions of dollars in losses, isolating
communities and heavily damaging infrastructure. Recovery efforts are often prolonged and extremely
costly.

Severe Weather: Cyclones, heatwaves, lightning strikes, and droughts threaten various regions, impacting
airport operations and supply chains. For example, while the Northern Territory workshop was being held
the region around Borroloola was being severely impacted by the floods resulting from Cyclone Megan.

Other hazards to be considered: Cyberattacks, civil unrest, terrorism, pandemics, earthquakes, dust storms,
and even locust/mice plagues also challenge airport resilience. Cyber security was raised multiple times,
especially following high profile disruptions in 2024 affecting major Australian infrastructure operators,
highlighting the vulnerability of even small airports reliant on third party IT systems.

Impacts of Natural Disasters

— Infrastructure Damage: Floods, high winds, and heatwaves cause runway, tarmac, and access road
damage, affecting operational capacity. Asset recovery and repair processes can be challenging and
lengthy.

— Operational Challenges: Many airports operate with limited resources, "business as usual’ disruption,
and staff fatigue hinder airports' abilities to support emergency services.

April 2025 Disaster Resilience and Regional Airports - Workshop Report morrispiper.com
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Economic Impact: Natural disasters disrupt commercial operations, reducing profitability and placing
financial strain on regional airports. This impact is compounded by resources required to repair and
restore infrastructure and assets.

Environmental Losses: Destruction of habitats and biodiversity affects local tourism and recovery efforts,
adding challenges to communities.

Disaster Planning Needs

1.

Emergency Management Plans: Revised emergency management plans, coordinated with state services
and aligned with the State Emergency Plan, are essential. These plans need to be, where possible, tested
on a consistent timescale, i.e. once a year as a baseline. Feedback was clear that EMPs are most valuable
when they are tested, not simply relied upon when an emergency occurs.

Funding Support: Need for targeted funding and insurance frameworks to upgrade airport infrastructure
and bolster disaster preparedness (opportunities to build back better).

3. Infrastructure Upgrades: Airports require stronger tarmac, improved drainage, fuel storage, backup
power, and lighting systems to meet demands during disasters.

4. Technological Integration: Improved communication tools, data sharing platforms, and early detection
systems will enhance decision-making.

5. Staff Training: Airport personnel need training to coordinate with emergency services while managing
fatigue, OHS issues, and psychological impacts.

Current Priorities/Projects

Priority/Project

Investment
Pipeline

Hub
Enhancements

Guidance and
National
Coordination

April 2025

Objective

Develop strategic
investment
opportunities at
regional airports

Support key
disaster hubs

Improve
articulation of
roles, streamline
processes, and
reduce duplication
across jurisdictions

Disaster Resilience and Regional Airports - Workshop Report

Details

Align with disaster resilience requirements to better prepare for
emergency response and recovery stages.

Across each jurisdiction it is clear some airports carry the larger burden
of emergency responses activities. These airports should be supported
to a greater degree to fulfil their roles. Supporting these airports may
also require improvements to other smaller and/or connected airports
to strengthen network response resilience.

There is a broad appreciation for State and Federal efforts, however,
there is a need for streamlined processes and reduced red tape.
Notable differences across jurisdictions, with some states opting for
flatter coordination structures, and others being more complex (e.g.,
QLD relies on multiple layers). A consistent national approach to
measuring disaster resilience at airports could support benchmarking,
guide infrastructure prioritisation and strengthen funding bids.

morrispiper.com
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4. Recommendations

Based on the findings from the Disaster Resilience Workshops, the following are actionable
recommendations for enhancing disaster resilience at regional airports, categorised into immediate,
medium-term, and long-term strategies:

Immediate Strategies
1. Enhanced Coordination and Training:

1.1. Regional Airports to lead the establishment of clear protocols and communication channels
between airports and local emergency services to ensure swift and coordinated responses to
disasters, with the AAA providing policy support at the jurisdictional level (see Rec 5 below).

1.2. Regional Airports to conduct regular training sessions and drills for airport staff and emergency
services to simulate disaster response scenarios, emphasising roles and responsibilities.

2. Infrastructure Assessment and Quick Fixes:
2.1. Regional Airports to perform assessments of vulnerable/key airport infrastructures such as runways,
tarmac, drainage systems, and emergency power supplies to identify weaknesses.
2.2. Regional Airports to implement quick fixes where possible, such as clearing drainage systems,
servicing backup generators, and reinforcing vulnerable structures.

3. Emergency Funding and Resource Allocation:

3.1. AAA to work with Federal, state and territory governments through existing avenues to secure
emergency funds to support rapid response efforts and ensure the availability of essential resources
such as fuel, emergency vehicles, and medical supplies.

3.2. AAAto work with Federal, state and territory governments to establish a rapid response fund
specifically for the immediate aftermath of a disaster, enabling Regional Airports to quickly adapt
operations and logistics. This fund could be designed to supplement the Disaster Recovery Funding
Arrangements (DRFA) pathways.

Medium-Term Strategies
4. Infrastructure Upgrades and Resilience Building:

4.1. AAA and Airports to work together to prioritise and fund infrastructure projects that enhance the
physical resilience of airports to withstand natural disasters, including upgrading runways,
strengthening tarmac, and improving flood defences. Acknowledgement is given that most airports
will require funding assistance to achieve this.

4.2. AAA to work with Federal, state and territory governments to establish a Regional Airport Resilience
Infrastructure fund to support Regional Airports achieve greater resilience to natural disasters.

5. Policy Development and Integration:
5.1. AAA to work with Federal, state and territory governments to develop comprehensive disaster
management policies which better integrate with local and national emergency management plans.
5.2. AAA to work with insurance companies to develop appropriate policies that cover disaster risks
adequately, considering the unique needs of regional airports.
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5.3. AAA to review the outcomes of Disaster Ready Fund Round 3 to identify successful project types
and funding trends, and use these insights to inform future advocacy and position future regional
airport projects to better align with successful funding models from Round 3 and similar state-based
resilience programs.

6. Community, Suppliers, Stakeholder Engagement:

6.1. Regional Airports to strengthen relationships with community by involving them in disaster
preparedness plans, ensuring they are aware of evacuation routes, shelter locations, and
emergency procedures.

6.2. Regional Airports to ensure relationships with suppliers and localised supply chains are in place, as
access to equipment and resources is crucial during and after an emergency event.

6.3. Regional Airports to engage stakeholders in regular updates and consultations on airport disaster
resilience strategies. Some airports currently do this well, where others could benefit from a more
collaborative approach to disaster preparedness.

Long-Term Strategies
7. Sustainable and Resilient Infrastructure Development:

7.1. Regional Airports to ensuring planning and implementation of long-term infrastructure projects not
only replace aging assets but also improve them to meet higher standards of disaster resilience.

7.2. Regional Airports to consider future climate impacts and potential disaster scenarios in all new
infrastructure projects, ensuring that new developments are sustainable and resilient. It is
acknowledged that this approach may likely incur greater capital expenditure for airports.

7.3. Where possible, dual-use (civil and defence) infrastructure opportunities should be considered to
maximise shared value and resilience in strategic outcomes.

8. National Disaster Preparedness Policy for Airports:

8.1. AAA to advocate to all governments for the development of a national disaster preparedness policy
specifically for airports, which includes guidelines for resilience, funding allocation, and recovery
strategies.

8.2. AAA to consider the merits of establishing a National Regional Airport Disaster resilience board that
oversees the implementation of these policies and coordinates efforts across all states and
territories.

9. Research and Innovation in Disaster Management:

9.1. AAAto consider the need for greater investment in research and development of new technologies
and methods for disaster prediction, management, and recovery specifically tailored to the aviation
sector.

9.2. AAA to consider the potential to collaborate with academic institutions and technology companies
to pilot and implement innovative solutions that can improve disaster resilience at Regional
Airports.
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5. Conclusion

The Disaster Resilience Workshops facilitated by the AAA and Morris Piper across all states and territories
have provided inclusive insights into the resilience needs and priorities of Regional Airports. These
workshops have highlighted the critical role of airports in disaster response and recovery, underpinning the
necessity for robust infrastructure, effective planning, and coordinated efforts between multiple
stakeholders. The varied geographic and climatic conditions across Australia need tailored approaches to
disaster resilience, as the impacts of natural disasters on airport operations are increasingly more frequent
and challenging.

The findings underscore the urgent need for airports to adopt a risk-based approach to enhance their
disaster resilience. This approach involves not only immediate measures to address current vulnerabilities
but also medium and long-term strategies to build sustainable and resilient infrastructure. The workshops
have emphasised the importance of integrating airport disaster management plans with national and state
emergency services, enhancing communication and coordination to streamline responses during
emergencies. Funding, both for immediate fixes and long-term infrastructure projects, remains a decisive
area of focus, with a call for clearer frameworks to support these investments.

Continuous improvement and adaptive management practices are essential as airports face evolving
challenges posed by climate change and increased disaster risks. Airports must remain agile, learning from
each disaster event to refine their strategies and responses. The establishment of a national disaster
preparedness policy for airports, as discussed in the workshops, would be a significant step towards a more
unified and effective approach to disaster management across Australia. By continuing to engage with
government agencies, communities, and industry stakeholders, regional airports can ensure they are not
only prepared for future disasters but are also equipped to recover and thrive in their aftermath. This
ongoing commitment to enhancing disaster resilience is crucial for maintaining the safety, efficiency, and
sustainability of airport operations nationwide, thereby safeguarding the communities they serve. This
report offers a timely reference point for future investment decisions and policy frameworks as
governments and industry continue to adapt to increasing climate risk.

The AAA and Morris Piper thank all those that participated in and contributed to the Disaster Resilience
workshops.
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