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WELCOME TO THE 
AIRPORT SAFETY & EMERGENCY MANAGEMENT FORUM 

Welcome to the Australian Airports Association Airport Safety & Emergency 
Management Forum 2025, hosted at Novotel Melbourne Airport on 21 
October 2025. 

This Forum again will bring together aviation safety and emergency 
management professionals to share insights, build connections, and drive 
collective progress in our industry.

This year’s theme, “It Takes Community,” reflects the vital role collaboration 
plays in keeping our airports safe, resilient, and prepared. 

From on-the-ground teams to regulators, emergency responders to 
airport operators - everyone has a role to play. It is only through shared 
knowledge, mutual support, and strong relationships that we can truly 
safeguard the travelling public and our communities.

During the Forum, participants will hear from leading experts across 
regulatory bodies, industry, and academia. 

Attendees will have the opportunity to engage in interactive plenary 
sessions, explore real-world case studies, and collaborate on best practices 
to elevate operational safety across Australia’s airports.

We are proud to further expand this year’s program with enhanced 
opportunities for engagement through speaker presentations, partnership 
initiatives, and the chance to exchange ideas with peers from airports of 
every size and scope.

I encourage you to make the most of this invaluable platform: challenge 
assumptions, ask bold questions, and forge partnerships that will 
strengthen our industry’s resilience and safety culture. 

Together, we can ensure that every airport across Australia—from our 
major gateways right through to our remote aerodromes—continue to 
deliver secure, efficient, and trusted operations.

Thank you for being part of this vital conversation. Let’s lead the way in 
shaping a safer, more prepared, and more innovative future for aviation.

Simon Westaway
Chief Executive Officer
Australian Airports Association

The Australian Airports 
Association (AAA) is a peak 
representative body founded in 
1982 in recognition of the real 
need for one coherent, cohesive, 
consistent and vital voice 
for aerodromes and airports 
throughout Australia.

The AAA represents the 
interests of more than 340 
airports and aerodromes 
Australia wide – from the local 
country community landing 
strip to major international 
gateway airports.

The AAA also represents more 
than 150 aviation stakeholders 
and organisations that provide 
goods and services to airports.



PROGRAM AT A GLANCE 

EMERGENCY MANAGEMENT TOUR
Monday 20 October 2025 | 3pm - 4.30pm

Melbourne Olympic Parks 

NETWORKING FUNCTION
Monday 20 October 2025 | 6.30pm - 9.30pm

Novotel Melbourne Airport

AIRPORT SAFETY & 
EMERGENCY MANAGEMENT FORUM 
Tuesday 21 October 2025 | 8am - 5pm

Novotel Melbourne Airport

CONNECTING HORIZONS BY MARRAWUY JOURNEYS ARTIST SARAH RICHARDS

The Australian Airports Association acknowledges the traditional custodians 
of the land on which we gather today. 

We pay our respects to their Elders, past, present and emerging. We 
recognise their enduring connection to the land, skies and waterways, 
and we are committed to working together to support and sustain these 
connections for future generations. 

TAG YOUR EVENT 
SOCIAL POSTS WITH 

#ASEM25

ASK OUR SPEAKERS A QUESTION

Ask a question via Mentimeter 
by scanning the QR code or: 

Join via menti.com
Code 6256836

FIND OUT MORE ABOUT OUR SPEAKERS

For full bios, session topics, and background 
information on all of today’s speakers, please visit 
the Airport Safety & Emergency Management Forum 
event page on our website at airports.asn.au. You’ll 
find detailed profiles to help you get the most out of 
each presentation.
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FIND OUT MORE HERE

N

OneReg is a next-generation software platform purpose-built for aviation, to simplify compliance 
and streamline operations.

Our vision is simple: reimagine compliance not as a regulatory burden, but as an embedded part 
of everyday operations – where compliance isn’t a checkbox, it’s a state of being that reduces 
the time, complexity, and human resource cost of staying safe and compliant.

OneReg enables aviation operators and regulators to work from a shared source of truth. 
Compliance becomes a live, dynamic ecosystem – where insights flow in real time and decisions 
are informed by high-quality data. The result is safer, smarter, more sustainable aviation.

Melbourne Airport has been connecting Victoria to the world for 55 years, welcoming more than 
three quarters of a billion travellers over the decades. 

We are Australia’s busiest 24/7 airport, and now we are growing as Victoria grows. We are 
building your airport; a bigger and better gateway to Melbourne for future generations.



AIRPORT SAFETY & EMERGENCY MANAGEMENT FORUM 
PROGRAM

Monday 20 October | Pre - Forum

3 - 4.30pm
(2.15pm departure, 
Novotel Melbourne 

Airport)

Emergency Management Tour | Melbourne Olympic Parks
Located in the heart of Melbourne, Melbourne Olympic Parks is Australia’s live events epicentre.  Home to nine elite 
national sporting teams, six iconic venues, and the world’s biggest grand slam, Melbourne Park brings millions of people 
together to share experiences. During the Australian Open, 1.1m== people attend during the two-week main draw alone.  

Hosted by Danielle Bleazby, Director of Venues, the tour will visit some of the key venues to gain an understanding of 
the scale of the 40ha site. Danielle will discuss how multiple events are managed simultaneously, and what is involved in 
preparedness and response during events. 

Join us to learn from a non-aviation industry and share our stories with them.

6.30 - 9.30pm
Networking Function | Novotel Melbourne Airport

*please note light food provided, drinks are at your own cost and payable on the night.

Tuesday 21 October | Forum

8am - 5pm Registration Open

9 -10.30am

Opening Forum Session

MC Forum Open and Acknowledgement of Country

Australian Airports Association Welcome
Simon Westaway, CEO, Australian Airports Association

Host Airport Address 
Lorie Argus, Chief Executive Officer, Melbourne Airport

Brief Update on the AOSWHMNG Working Group 
Andrew Walters, Chair, Aerodrome Operations Safety and Wildlife Hazard Management 
Networking Group

Brief Update on the Emergency Management Working Group 
Brendan Zwanikken, Chair, Emergency Management Working Group

Resilience in the Face of Disruption: Lessons from Heathrow for Airport Safety 
Michael Burns, Global Aviation Leader, PwC Australia and Jane He, Partner, PwC Australia
Disruption is no longer an exception in aviation; it is an expectation. From sudden operational shocks to global crises, 
airports are constantly tested on their ability to adapt while keeping people safe and operations running. This presentation 
explores risk, resilience, and safety management through the real-world experience of Heathrow Airport; one of the 
world’s busiest and most complex hubs. We’ll walk through critical decisions made under pressure, how they shaped 
outcomes and recovery, and what these lessons mean for building safer, more resilient airports across Australia.

10.30 - 11am Morning Tea and Networking



Tuesday 21 October | Forum Continued

11am - 12.45pm

Forum Session 2 | Looking Beyond Aviation

There are no such things as ‘Natural Disasters’ – preparing airports for when natural hazard 
events occur 
Brad Slater, Director, Krisis Consultancy  
Climate change has led to higher global temperatures and changes in Earth’s risk profile, resulting in altered patterns in 
the frequency, scale, and severity of natural hazard-related disasters. According to the United Nations Office of Disaster 
Risk Reduction, the current climate situation is considered a significant threat, with increasing incidents of floods, 
cyclones, and wildfires anticipated to affect global communities in the coming years. In response to these climate-related 
risks, this presentation examines societal preparedness for natural hazard events and, through adopting a solutions-
focused approach, looks at how airports can be better prepared for when, not if, these events occur.

Panel discussion – Interagency Cooperation and Coordination during major incidents 
Sharing experiences and insights for better coordination and clearer communication across response agencies and critical 
infrastructure operators during an emergency.

Facilitator: 
Riki Gurden, Emergency Planning Manager, Melbourne Airport 

Panellists: 
Kevin White, General Manager Security and Emergency Response Group, Corrections Victoria
John Deering, Ret. Assistant Chief Fire Office, Country Fire Authority
Jesse Nevill, Emergency Planning Advisor, Gold Coast Airport

I grabbed my hi-viz, a phone cable and a red pen and ran… 
Laura Brannigan, Former Director, Airside Operations, Dubai Airports
Emirates flight EK521 crashed on arrival at Dubai International Airport on August 3, 2016. This is a first-hand ops 
account of the Boeing 777-300 accident scene, its flow-on effects and the aftermath. The story is full of raw, strange and 
extraordinary commentary and photography from a work day/night/day like no other. It’s eye-opening for anyone who 
could get “that” call, and for everyone who writes plans they hope to never use. 

Some subject matter is very sensitive so there will be no photography or recording allowed.

12.45-1.45pm Lunch and Networking

1.45-3pm

Forum Session 3 | Preparedness and Recovery

Fireside Chat – Civil Aviation Safety Authority
Facilitator: Jenny Thornhill, Aviation & Compliance Manager, Canberra Airport 
Speaker: Darren Angelo, Manager Aerodromes Operations, Regulatory Oversight, CASA

Managing Your Readiness in an Aerodrome Context 
Gareth Coe, Director Advisory and Consulting, Southpac Aerospace 
Our presentation will centre around Operational Readiness planning and how a structured approach to any scenario will 
improve the outcomes and objectives. It will be applying the benefits of the planning context of annual emergency exercise 
planning and also sharing how Operational Readiness applies to new developments on the aerodrome.
Case studies will include what a ConOps process looks like and will case study the ORAT work Southpac delivered with 
Newcastle Airport (including their Mass Passenger Exercise). It will also run through the effective learnings in planning 
emergency exercises

3-3.30pm Afternoon Tea and Industry Expo



3.30-5pm

Closing Forum Session

Engagement vs. Enforcement: the importance of collaboration between GSPs and Airports  
Bjorn Nielsen, Head of Safety, Star Aviation Services
The presentation synopsis is: Historically the relationship between airports and GSPs has been fractious and at times 
challenging for all parties. As the volume of flights increased and experience of staff decreased following COVID, the im-
portance of these elements and relationship in the context of safety and operations came to the forefront. This presenta-
tion reviews how we can work collaboratively to combat these challenges and elevate safety at airports around Australia.

Panel discussion – Improvement of your SMS through technology
This panel will explore how emerging technologies can drive continuous improvement of your Safety Management Sys-
tems (SMS) to enhance operational safety, compliance, and efficiency. Industry experts will discuss innovative tools such 
as real-time communication methods, effective use of AI, and digital reporting platforms that improve hazard identification 
and incident response.

The conversation will highlight practical strategies for integrating new technologies into existing SMS frameworks, over-
coming implementation challenges, and fostering a proactive safety culture. Attendees will gain insights into workable 
solutions that strengthen safety performance across an airport environment.

Facilitator:
Andrew Walters, Senior Manager Aviation Operations Aviation, Melbourne Airport

Panellists:  
Clint Cardozo, CEO, OneReg 
Tom Mitchell, Group Product Manager, Motorola Solutions
Adrian Bannister, Manager Airport Operations, Sunshine Coast Airport
Rachel Kee, Airfield Operations & Safety Coordinator, Melbourne Airport

MC Wrap up and Close 

THE AAA EXTENDS ITS SINCERE GRATITUDE TO THE 
2025 AIRPORT SAFETY & EMERGENCY MANAGEMENT FORUM PROGRAM COMMITTEE

Brendan Zwanikken, Senior Manager, Resilience, Melbourne Airport and Chair, 
AAA Emergency Management Working Group

Andrew Walters, Senior Manager Aviation Operations Aviation, Melbourne Airport and Chair, 
AAA Aerodrome Operations Safety and Wildlife Hazard Management Networking Group

Adrian Bannister, Manager Airport Operations, Sunshine Coast Airport

Riki Gurden, Emergency Planning Manager, Melbourne Airport

Sanjiv Sathiah, Senior Manager, Regulatory Affairs, Australian Airports Association

Jennifer Thornhill, Aviation & Compliance Manager, Canberra Airport
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