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FIFTH AIRPORT RETAIL & COMMERCIAL FORUM
COMING TO CAIRNS
On behalf of the Australian Airports Association 
(AAA) and The Mercurius Group, we are pleased 
to invite you to join us at the Airport Retail and 
Commercial Forum 2026; an unmissable event 
taking place from Tuesday 21 to Thursday 23 July.
 

Co-hosted by the AAA and The Mercurius Group, this fast-
growing Forum enters its fifth and most dynamic year, with a 
landmark debut in Cairns, proudly supported by our 2026 Host 
Airport, Cairns Airport.

 

Since its inception in 2022, the Airport Retail and Commercial 
Forum has swiftly become the must-attend event for leaders 
and innovators shaping the non-aeronautical airport sector 
across Australia, New Zealand, the Pacific Islands and 
Southeast Asia.

 

This dynamic gathering brings together the industry’s most 
influential voices from duty-free and specialty retail to F&B 
trailblazers, foreign exchange, ground transport, advertising, 
and beyond. It’s the meeting place where ideas ignite, 
partnerships take shape and the future of airport commerce is 
defined.

Our three-day program, incorporating the popular Ground 
Transport Forum, will unite the sector to explore how we can 
continue to future-proof airports through non-aeronautical 
opportunities.

By attending, you will gain a standout platform to elevate your 
brand, build powerful connections, and actively contribute to 
shaping the industry’s future direction.

This year’s Airport Retail and Commercial Forum will once 
again provide delegates with unparalleled access to partners, 
exhibitors and emerging innovations, signaling what’s next for 
aviation retail and commercial developments.

 

We look forward to seeing you in Cairns in July.

SIMON WESTAWAY
Chief Executive Officer 
Australian Airports Association

IVO FAVOTTO
Managing Director 
The Mercurius Group

HOST AIRPORT



TUESDAY 21 JULY 2026
Forum Sessions - Ground Transport
Exhibition
Welcome Networking Function

EVENT
DETAILS

WEDNESDAY 22 JULY 2026
Forum Sessions - Retail
Exhibition
Regional Airport Benchmarking Study Masterclass 
(Registration required)

Gala Dinner and Awards
Gala Dinner After Party

THURSDAY 23 JULY 2026
Forum Sessions - Commercial
Exhibition

MONDAY 20 JULY 2026 - PRE EVENT
Ground Transport Tour (registration required)
Social Networking Function

FRIDAY 24 JULY 2026 - POST EVENT
Cairns Airport International Terminal T1 Tour 
(limited)



As in previous years, the delegates attending are expected to 
come from across Australia and internationally. The Airport 
Retail and Commercial Forum 2026 will provide direct access 
to more than 250 delegates and leading decision makers 
within the aviation industry, including:

• Airport Managers

• General Managers

• Project Managers

• Retail Managers

• Chief Operating Officers

• Business Development Managers

• Terminal Operation Managers

• Parking and Ground Transport Managers

• Operation Managers

• Commercial Managers

• Site Managers

The Airport Retail and Commercial Forum 2026 will provide 
excellent partnership and exhibitor opportunities. As a Forum 
partner or exhibitor, you will have the opportunity to:

• Confirm your support for the industry at a national forum 
and add value and exposure to your brand

• Reach an Australasian market of industry leaders and 
decision-making delegates from major and regional 
airports

• Demonstrate your commitment to non-aeronautical 
revenue success at airports

• Attend a Forum focused on re-connecting the industry, 
sharing knowledge and looking to the future

Being a partner or exhibitor of the event is a unique way 
to support your brand and organisation with a high-profile 
presence before, during and after the Forum. Partnership and 
exhibitor packages are outlined on the following pages. If no 
package suits your organisational goals, we would be happy to 
tailor one to do so.

The event will bring together over 250 airport sector 
stakeholders, including airport managers, commercial 
operators and brands, representing a wide array of business 
interests including duty free, speciality retail, food & beverage, 
gound transport, advertising and other non-aeronautical 
revenue operations.

Delegates attending the forum are expected to come from 
across Australia and New Zealand & the Pacific-region.

DELEGATE
PROFILE



REGISTRATION OPTIONS 
AT A GLANCE

There are a number of registration types to provide you 
with access to the Airport Retail & Commercial Forum 2026; 
register today to attend the popular Forum.

Earlybird registrations close Friday 24 May 2026 to attend 
the Ground Transport and Airport Retail and Commercial 
Forum, so we recommend registering to not miss out on this 
discounted opportunity.

Registration Type Earlybird  
until 30 May 2026

Standard  
until 12 July 2026

Late  
from 13 July 2026

AAA Airport Member - 3-Day Earlybird Registration $1,800 - -

AAA Airport Member - Day Registration (per day) - $750 $900

AAA Airport Member - Group Registration (per day, 5+ people) - $650 -

AAA Corporate Member - 3-Day Earlybird Registration $2,300 - -

AAA Corporate Member - Day Registration (per day) - $900 $1,050

AAA Corporate Member - Group Registration (per day, 5+ 
people) - $800 -

Non-Member - 3-Day Earlybird Registration $3,200 - -

Non-Member - Day Registration (per day) - $1,050 $1,200

Non-Member - Group Registration (per day, 5+ people) - $1,000 -

Regional Airport Benchmarking Study Masterclass - $550 -

REGISTER HERE FOR  1-4 PEOPLE

REGISTER HERE FOR 5+ PEOPLE

Registration types include: 

Day-Registration
•	 Attendance of your chosen day (either Tuesday 21, Wednesday 22 or Thursday 23 July)
•	 Attendance of the social function on your chosen day (i.e. Tuesday 21 July includes the Welcome Networking Reception)
•	 Access to the Airport Retail and Commercial Forum Exhibition during catering breaks on your chosen day
•	 Morning tea, lunch and afternoon tea on your chosen day

3-Day Earlybird Registration
•	 Attendance of the Ground Transport Cairns Airport Tour on Monday 20 July 
•	 Attendance of the Forum from Tuesday 21 - Thursday 23 July
•	 Access to the Retail and Commercial Forum Exhibition during catering breaks from Tuesday 21 - Thursday 23 July
•	 Morning tea, lunch and afternoon tea from Tuesday 21 - Thursday 23 July
•	 Access to the Retail and Commercial Forum Welcome Networking Function on Tuesday 21 July
•	 Access to the Retail and Commercial Forum Awards and Gala Dinner on Wednesday 22 July
•	 Access to the Retail and Commercial Forum Gala Dinner After Party on Wednesday 22 July

https://aaa.eventsair.com/racf-26/registration
https://aaa.eventsair.com/racf25/registration
https://aaa.eventsair.com/racf-26/group-registration-five
https://aaa.eventsair.com/racf25/arcgroupapp


TUESDAY 21 JULY 
GROUND TRANSPORT

0800-1800 REGISTRATION AND EXHIBITION OPEN

0800-1500 COFFEE STATIONS OPEN

GROUND TRANSPORT OPENING SESSION

0900-0910 GROUND TRANSPORT WELCOME & ACKNOWLEDGMENT OF COUNTRY
Simon Westaway, CEO, Australian Airports Association

0910-0945 HOW CAN AIRPORTS BETTER FACILITATE ON AIRPORT CAR RENTAL GROWTH
Thomas Mooney, Managing Director, Avis Budget Group

0945-1030 THE CHANGING FACE OF SEO IN AN AI WORLD
Harry Sanders, Founder & Director, Studio Hawk

1030-1100 MORNING TEA BREAK

GROUND TRANSPORT SESSION 2

1100-1120 TO BUILD OR NOT TO BUILD CAR PARKS - A TECHNOLOGY PERSPECTIVE
Neil Howes, VP Partnerships, Book Go Flow 

1120-1200

PANEL DISCUSSION - TO BUILD OR NOT TO BUILD
Facilitator: Diane Owens, Senior Consultant, The Mercurius Group
Panellists:

•	 Stewart Lyon, WT Partnership
•	 Chris Niven, Landside & Digital Business Manager, Adelaide Airport
•	 Rob Horton, Managing Director, First Class Valet
•	 Neil Howes, VP Partnerships, Book Flow Go

1200-1230 PASSENGER DEMAND FOR VALET PARKING - NICHE OR MAINSTREAM
Lukas Judith, Head of AI Engineering, Socialtrait.ai

1230-1330 LUNCH BREAK

1400-1600 GROUND TRANSPORT TOUR CAIRNS AIRPORT (LIMITED)

1800-2100 SOCIAL NETWORKING FUNCTION (OWN EXPENSE)

MONDAY 20 JULY - PRE-EVENT

TUESDAY 21 JULY - GROUND TRANSPORT
The Gathering Pace of the Technology Revolution in Ground Transport that is Driving Revenues for Airports



TUESDAY 21 JULY 
GROUND TRANSPORT

GROUND TRANSPORT SESSION 3

1330-1335 CUSTOMER FACING AGENTIC AI PILOT STUDY - PARKING RESULTS
Rad Anandakumar, CEO, AI Consulting Group

1335-1415

PANEL DISCUSSION - AI IN CAR PARKING - CAN IT DRIVE BOTH CX AND REVENUE GROWTH?
Facilitator: Ivo Favotto, Managing Director, The Mercurius Group
Panellists:

•	 Rad Anandakumar, CEO, AI Consulting Group
•	 Andrew Szabo, Parking & Ground Transport Revenue & Pricing Analyst, Gold Coast Airport
•	 Wasem Malallah, Technical Account Manager, TNS

1415-1500

PANEL DISCUSSION - EVOLUTION OF BOOKING TOOLS IN CAR PARKING - WHAT’S NEXT?
Facilitator: Shane de Wit, Senior Consultant, The Mercurius Group
Panellists:

•	 Fiona McKoewn, CFO, Rezcomm
•	 Josh Bakhbakhi, Vice President Growth, CAVU
•	 Arif Can Gunal, Head of Retail & Ground Transport, Newcastle Airport
•	 Zachary Pozzobon, Senior Commercial Manager - Ground Transport, Melbourne Airport

1500-1530 AFTERNOON TEA BREAK

GROUND TRANSPORT SESSION 4

1530-1610

PANEL DISCUSSION - PUBLIC TRANSPORT STRATEGY - REVENUE VERSUS CX
Facilitator: Diane Owens, Senior Consultant, The Mercurius Group
Panellists:

•	 Floyd de Kruijff, Aviation Sector Leader, GHD
•	 Bob Epps, CEO, Cairns Taxis
•	 Bree James, Member for Barron River (QLD)
•	 Paul Laws, Head of Parking & Transport, Brisbane Airport

1610-1650

PANEL DISCUSSION - TECHNOLOGY IN GT - TAKING GT REVENUES TO THE NEXT LEVEL
Facilitator: Shane de Wit, Senior Consultant, The Mercurius Group
Panellists:

•	 Mosstyn Howell, Managing Director - UbiPark, An Orikan Group Company
•	 Ali Jaouhar, Segment Lead Manager - Airports, Skidata
•	 Derek Grioli, General Manager, TMA Technology
•	 Brigitte Schroeder, Commercial Manager - Ground Transport, Hobart Airport

1650-1700 CLOSING REMARKS
Ivo Favotto, Managing Director, The Mercurius Group

1700-1830 WELCOME NETWORKING DRINKS



WEDNESDAY 22 JULY
RETAIL & COMMERCIAL 

FORUM

0800-1530 REGISTRATION & EXHIBITION OPEN

0800-1530 COFFEE STATIONS OPEN

RETAIL AND COMMERCIAL FORUM OPENING SESSION

0830-0840 WELCOME & ACKNOWLEDGMENT OF COUNTRY
Simon Westaway, Chief Executive Officer, Australian Airports Association

0840-0850
INTRODUCTION TO THE EVENT
Simon Westaway, Chief Executive Officer, Australian Airports Association
Ivo Favotto, Managing Director, The Mercurius Group

0850-0900
WELCOME TO CAIRNS
Richard Barker, Chief Executive Officer, North Queensland Airports

0900-0930
THINKING FOR TOMORROW: HOW TO STAY RELEVANT WHEN RULES KEEP CHANGING
Michael McQueen, Change Strategist/Futurist

0930-1000
TRENDS IN THE ECONOMY AND CHANGING CONSUMER BEHAVIOUR - IMPLICATIONS FOR RETAIL IN 
AIRPORTS
Katrina Ell, Senior Economist - Asia Pacific, MasterCard Economics Institute

1000-1030 MORNING TEA BREAK

RETAIL AND COMMERCIAL FORUM SESSION TWO

1030-1050
THE FUTURE OF INTEGRATED TERMINALS
Tharanie Vithanage, First Assistant Secretary Strategy & Boarder Modernisation Division, Australian 
Border Force

1050-1130

PANEL DISCUSSION - INTEGRATED TERMINALS
Facilitator: Simon Westaway, Chief Executive Officer, Australian Airports Association
Panellists:

•	 Alicia Prince, General Manager - Customer & Commercial, North Queensland Airports
•	 Tharanie Vithanage, First Assistant Secretary Strategy & Boarder Modernisation Division, 

Australian Border Force
•	 Leigh Balderson, General Manager of Operations, Sydney Airport
•	 Jared Feehely, General Manager Operations & Service Delivery, Queensland Airports Limited

1130-1145 WORKFORCE PRESSURES AND REGULATORY CHANGES IN AIRPORT RETAIL - WHITE PAPER
Ivo Favotto, Managing Director, The Mercurius Group

1145-1215

PANEL DISCUSSION - PEOPLE IN AIRPORT RETAIL - SYSTEM WIDE STRATEGIES
Facilitator: Ivo Favotto, Managing Director, The Mercurius Group
Panellists:

•	 Davanh Inthachanh, Head of People - ANZ, SSP
•	 Stav Vafeas, Principal, Stav Vafeas Consulting
•	 Carol Nazha, General Manager People & Culture, Heinemann Oceania
•	 Zoe Collyer, Employee Experience Manager, Brisbane Airport



WEDNESDAY 22 JULY
RETAIL & COMMERCIAL 

FORUM

1215-1315 LUNCH BREAK

RETAIL AND COMMERCIAL FORUM SESSION THREE AND BREAKOUT SESSION

SESSION 
THREE

1315-1500

PANEL DISCUSSION - AGENTIC AI
Facilitator: Ivo Favotto, Managing Director, The Mercurius Group
Panellists:

•	 Rad Anandakumar, Managing Director, AI Consulting Group
•	 Dominic Cain, Regional Managing Director, SSP Australia and New Zealand
•	 Cameron Gardiner, Head of Business Development, WHSmith

CAN LOYALTY PROGRAMS REALLY WORK FOR AIRPORTS?
Adam Posner, CEO, The Point of Loyalty

FIRESIDE CHAT - CAN LOYALTY PROGRAMS REALLY WORK FOR AIRPORTS?
Ivo Favotto, Managing Director, The Mercurius Group
Adam Posner, CEO, The Point of Loyalty

BREAKOUT 
STREAM
1315-1500
(Registration 
required)

MASTERCLASS - REGIONAL AIRPORTS COMMERCIAL REVENUE BENCHMARKING STUDY 
Facilitator: Diane Owens, Senior Consultant, The Mercurius Group
Speakers: 
•	 Shane de Wit, Senior Consultant, The Mercurius Group
•	 Matt Dyer, CEO, Lime Intelligence

1500-1530 AFTERNOON TEA BREAK

RETAIL AND COMMERCIAL FORUM SESSION FOUR

1530-1550
FIRESIDE CHAT - THE FUTURE OF DUTY FREE
Ivo Favotto, Managing Director, The Mercurius Group
Paul Zahra, Non-Executive Director, Chair, Mentor and Seasoned CEO

1550-1630

PANEL DISCUSSION - CONSUMER TRENDS IMPACTING DUTY FREE
Facilitator: Ivo Favotto, Managing Director, The Mercurius Group
Panellists:

•	 Matt Neal, Managing Director Australia and New Zealand, Avolta
•	 Jessica Bath, Head of Commercial Excellence, Pernod Ricard
•	 Gail Taylor, General Manager, Retail, Sydney Airport
•	 Rosi Fernandez, Managing Director, Heinemann Oceania
•	 Paul Zahra, Non-Executive Director, Chair, Mentor and Seasoned CEO

1630-1700

PANEL DISCUSSION - CAIRNS AIRPORT UPDATE
Facilitator: Alicia Prince, General Manager - Customer & Commercial, North Queensland Airports
Panellists:

•	 Alan Dugan, General Manager - Property & Infrastructure, North Queensland Airports
•	 Ian Peterson, Manager - Ground Transport Planning & Performance, North Queensland Airports

1900-2230 GALA DINNER AND AWARDS

2230-2330 GALA DINNER AFTER PARTY



THURSDAY 23 JULY
RETAIL & COMMERCIAL 

FORUM

0830-1400 REGISTRATION & EXHIBITION OPEN

0830-1400 COFFEE STATIONS OPEN

RETAIL AND COMMERCIAL FORUM SESSION FIVE

0900-0905 WELCOME TO THE FINAL DAY
Simon Westaway, Chief Executive Officer, Australian Airports Association

0905-0925
THE STORY BEHIND TERRY WHITE CHEMISTS
Rhonda White, Co-Founder (Retired), Terry White Chemists

0920-0945
THE TERRY WHITE CHEMART AIRPORT STRATEGY
Nick Munroe, CEO - Retail Pharmacy Brands, Ebos

0945-1030

PANEL DISCUSSION - THE FUTURE OF PHARMACIES IN AIRPORTS
Facilitator: Ivo Favotto, Managing Director, The Mercurius Group
Panellists:

•	 Rhonda White, Co-Founder (Retired), Terry White Chemists
•	 Nick Munroe, CEO - Retail Pharmacy Brands, Ebos
•	 Edward Tanzil, Managing Director, APGP
•	 Tony Sewell, General Manager - Retail, Perth Airport

1030-1100 MORNING TEA BREAK

RETAIL AND COMMERCIAL FORUM SESSION SIX

1100-1120
CHANGING CONSUMER BEHAVIOUS AND PURCHASING TRENDS IN AWAY FROM HOME RETAIL 
MARKETS
Won Dechpinya, Franchise Operations - Senior Director, Coca Cola Company

1120-1130 AIRPORT RETAIL FITOUT STUDY - 2026 RESULTS
Tony Griffin, National Director, WT Partnership

1130-1210

PANEL DISCUSSION - ROADMAP FOR LANDLORDS TO MINIMISE TENANT RETAIL FITOUT COSTS
Facilitator: Shane de Wit, Senior Consultant, The Mercurius Group
Panellists:

•	 Tony Griffin, National Director, WT Partnerships
•	 Belinda Clark, CEO, Interior Fitout Association
•	 Davina Connell, Regional Director and General Manager - ANZ, Emirates Leisure Retail Australia

1210-1220 SUSTAINABILITY IN RETAIL FITOUTS - STUDY RESULTS
Angela Spillane, Director, Studio Spillane

1220-1245

PANEL DISCUSSION - SUSTAINABILITY AND LOWER COSTS IN RETAIL FITOUTS - DREAM OR 
REALITY?
Facilitator: Matt Quoi, Senior Consultant, The Mercurius Group
Panellists:

•	 Angela Spillane, Director, Studio Spillane
•	 Jay Boughton, Commercial Manager - Leasing & Development, Brisbane Airport
•	 Dominic Cain, Regional General Manager - ANZ, SSP



THURSDAY 23 JULY 
RETAIL & COMMERCIAL 

FORUM

1245-1315 THE PARADIGM SHIFT OCCURRING IN AIRPORT ADVERTISING
Nick McAlpine, Director of Strategy, Bishopp

1315-1400 LUNCH BREAK

CLOSING FORUM SESSION

1400-1410 CULTURAL AUTHENTICITY IN DESTINATION RETAILING STUDY RESULTS
Matt Quoi, Senior Consultant, The Mercurius Group

1410-1445

PANEL DISCUSSION - CULTURAL AUTHENTICITY IN DESTINATION RETAIL
Facilitator: Matt Quoi, Senior Consultant, The Mercurius Group
Panellists:

•	 Marc Alperstine, Managing Director, Alperstein Designs
•	 Lucy Thomas, Head of Retail, Auckland Airport
•	 Aaron Randell, CEO, Mountain Jade

1445-1515
THE CHANGING FACE OF CONVENIENCE RETAIL
Prudence Pascone, Director - Vending, Coca Cola EuroPacific Partners
Skye Jackson, Area Lead - Network Innovation and Growth, 7 Eleven

1515-1520 AUDIENCE PRIZE DRAW (need to be in the room to win!)

1520-1530
FORUM CLOSE
Simon Westaway, Chief Executive Officer, Australian Airports Association
Ivo Favotto, Managing Director, The Mercurius Group

END OF AIRPORT RETAIL AND COMMERCIAL FORUM 2026

0900-1030 CAIRNS AIRPORT INTERNATIONAL TERMINAL T1 TOUR (LIMITED)

FRIDAY 24 JULY - POST-EVENT



ABOUT THE AUSTRALIAN AIRPORTS ASSOCIATION

The Australian Airports Association (AAA) is a non-profit organisation that was founded in 1982 in recognition of the real need for 
one coherent, cohesive, consistent and vital voice for aerodromes and airports throughout Australia.

The AAA represents the interests of more than 330 airports and aerodromes Australia wide – from the local country community 
landing strip to major international gateway airports.

The AAA also represents more than 160 aviation stakeholders and organisations that provide goods and services to airports.

ABOUT THE MERCURIUS GROUP

Mercurius operates at the intersection of place, commerce and experience—partnering with infrastructure owners to transform 
high-traffic environments into commercially vibrant, customer-led destinations. We bring deep expertise in airports, hospitals and 
train stations, alongside a growing portfolio of work across university campuses, stadia, cultural venues and tourism precincts. 

With a multidisciplinary team and a track record of delivering commercially and operationally sound outcomes, we offer both 
strategic insight and practical solutions across duty free, specialty retail, food & beverage, ground transport, advertising and hotel 
development.

HOST AIRPORT DESTINATION SUPPORT PARTNER



P  02 6230 1110
E  info@airports.asn.au
W www.airports.asn.au


